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SEARCH NEW IDEAS

* What are the objectives?
* Brainstorm to generate alternative solutions.
~ Emerging market trends.
~ SWOT analysis.
~ Other constraints
» Shortlist candidate ideas for detailed
scrutiny.




OBJECTIVES

~ » To increase profits

~» To minimize threats of losses
* To become more competitive
« To provide help after a disaster
» To train people in a new area
To reduce pollution in Delhi




STRENGTHS

» Experience and expertise
+ Financial position
» Capital raising capability
* Industrial contacts




WEAKNESSES

» Newer unfamiliar technologies

* [nability to raise huge investments
* Lack of experience

* Lack of trained personnel

* [nability to forecast market trends




OPPORTUNITIES

* Emerging technologies
* New products with new markets
» New processes with better features
» Special financing schemes
» Government and other incentives




’ THREATS

» Competitors
* Poor state of the economy
* Outdated technology

~ » Unprofessional management skills
* New products and services







BRAINSTORMING

* A good means to generate new project ideas

* Focus on uninhibited participation by a
group

* Listing of ideas without suppressing
creativity at source

* List of ideas subjected to screening and

evaluation sullsQucntly




SCREENING OF IDEAS

. Poor Fair Good Vgood Excellent
() @ ) @ (5 Weight
* Cost @ 20%
* Risk @ 30%
e Return 0 40%
N 10%
$3x0.3+4x0.4+2x0.1= 3.1)




r CRITERIA IN SCREENING
PROJECTS

* [nvestment « Similarity to
« Rate of return exisling business
¢ Risk .+ Expected hife

« Likely profi o Flexibility




MORTALITY OF NEW
PROJECT IDEAS




REDUCE VEHICULAR
POLLUTION IN DELHI

| Restrict registration of new vehicles

2 Enforce strict emission regulations for
vehicles

3 Ban diesel run vehicles on road

4 Introduce MRTS for the city

5 Encourage use of car pools

6 Grow more trees’ green belts in the city




REDUCE VEHICULAR
POLLUTION IN DELHI-II

7 Declaring no trafTic zones in the city

8 Ban vehicles with an age of ten or more
years from plying on the roads

« These and more ideas could be generated
through a Brainstorming exercise




SCREENING OF IDEAS

* Criteria chosen for screening:
— Effectiveness to achieve objective
— Cost of the proposal
— Ease of implementation
~ Time needed

o This is an illustrative list. Other criteria
could be added, if needed.
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CRITERIA IN SCREENING

PROJECTS
* Investment « Similarity to
* Rate of return CXiSting busin¢
« Risk » Expected life
« Likely profit » Flexibility
* Payback * Environment
impact
» Competition
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PROJECT APPRAISAL




MARKET APPRAISAL

» What would be the aggregate
demand of the proposed proc
or service? {

« What would be the market share
of the project under appraisal?
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MARKET APPRAISAL
(ISSUES)

* Past and current demand trends
* Past and current supply position
* Production possibilities and constraints
* Imports and exports

» Nature of competition
* Cost structure

* Elasticity of demand
*“ _ o "




MARKET APPRAISAL
(ISSUES contd.)




TECHNICAL APPRAISAL

 Whether prerequisites for the
success of project considered?

» Good choices with regard to
location, size, process,
machines etc.




TECHNICAL APPRAISAL
(ISSUES)

» Preliminary tests and studies

« Availability of raw materials, power and
other inputs

» Optimal scale of operations

» Choice of suitable production process

 Choice of appropriate machines and

equipment \







"ONOMIC APPRAISAL
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FID NANCIAL APPRAISAL




FINANCIAL APPRAISAL
(Continued)

e Investment worthwhile?
~ Net present value
~ Internal rate of retum
- Payback period
* [oan returning capability
~ Debt service coverage ratio

e [.evel of risk













KEY ISSUES IN PROJECT
ANALYSIS

‘» Market Analysis
— Potential Market & Market Share
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